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f NEWCRANDUM FOR: Joint Topographical Stheommittes
SUBJECT: Nethod and Cost of mprcéam JANIS
XEFERRNCE: J.1.5. 78

C e Oald ?thrur 1947, the Government Printing Of fics withdrew
ths wiver mrsﬂﬁux JANIS %o be camercially printod.

2. !inu‘i September 1945, JAKIS has bem mwee!mod h;m?fm
priating from & sastar cop typzd on IBM proportioual spsecing typewriters,
wiing Justified right mr;{n This method was adopted as» the neacest
sprraxization to lstterpress printing thut would offer & considersble
saving in cost. The [inimhed product is a satlisfsctory slternative
o letterpress prioting, btut axperience with Zleetromatic composition
woed during the past five mmths has been disappointing becmuse:

&) The neke-up and proof reading that this method entails is
more srducus than in licobype composition and requires more time of the
small JANIS steff, ,

b) Under m!; gontracts as interpreted by contracting
there has been 1ittle o no saving over sosts of produ J&m
jvh‘i éand present costs are in excess of estimates by

pant Prin and by the Jupsriar Typssetting Co. far rmoﬁaeins
mzs by gﬁtxp‘ ::mpwi:{m anc offset printing.

3 mmmm«moroammungmnm
sopy fer taxt and IBM typed copy for tabular matier. JANIS 7D be

reproduced by this msthod.

&+ Betimater of cost atyrlaﬁnemdbindim of JANIS on basis
of incrsaced costs effective 1 January 1947 are shown in Appendix "Av,

Bssesmendation

3. It is reso:smended that 1€ th: eost of af!n*b‘winting from
liamotype copy proves too expenvive, JI«APB be authorised to sstablish
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& gosposition unit to prepare JANIS my for offset printing by GFO.
This would require the addition of 6 IBX proportionsl specing Electrematic

yperiters, 1 ssall hand printing nmdtypcmrnuinhudu?a
-l m aﬁ#ﬁm of & IBM operators %ar-s), and 1 supervisor {w—&
reproducing & JANIS per be §160,000 to a
%ﬁu of these téﬁiﬁml peramzm. are included; cost } printing, includ-
000 for map printing weuld be $142,000 o nw.m.

-

Le O, QUAN
Director, JISPS
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